Vision Statement for AAGL- Susan Tsai, MD

| am honored to be considered for the AAGL Board of Directors. AAGL has been my home
professional society since | completed my minimally invasive gynecologic surgery
fellowship in 2006, and | am proud of how AAGL continues to define the standard for
surgical excellence and gynecologic care. My vision for our society is oriented on three
main goals: global education, accessibility, and technological integration.

First, education is the foundation of our society's future. My experiences currently as
Northwestern University’s Associate Program Director for the Complex Benign Gynecology
(CBG) Fellowship and prior Director At-Large for the CBG board has provided me with
insights into the complexities of education, standardization, and curriculum development.
Even with these foundations, progress relies on building connections for mentorship for
continued professional development. | will advocate for educational opportunities and
mentorship networks connecting gynecologic surgeons at all career levels to provide AAGL
members access to knowledge and skillsets and foster the highest quality of care to their
patients worldwide.

Second, AAGL must ensure our technical advancements are accessible globally. Advanced
treatments for complex benign conditions cannot only be accessed in well-resourced
centers nationally and globally. | hope to continue strengthening AAGL’s collaboration and
advocacy efforts with other medical societies locally and internationally. By expanding
access to top-tier training and care, we ensure our society's advancements benefit women
globally from all our members.

Finally, we need to be at the forefront of innovation. The integration of artificial intelligence
(Al) into surgical planning, intraoperative decision support, and robotic training metrics
represents the next frontier of MIGS. AAGL must not merely adapt to Al, we mustuse itasa
tool to actually empower our society and its members. | am committed to establishing
metrics-driven implementation frameworks and setting standards for their safe and
structured integration into practice with our robotics leaders and our partners in industry.

| am eager to collaborate with other leaders on the AAGL Board to continue to shape the
field of minimally invasive gynecologic surgery, empower surgeons, and improve the lives
of our patients.



